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CUSTOMER PROFILE
Honeywell Aerospace products and services are found on virtually every commercial, defense and 
space aircraft in the world. With an unmatched heritage of innovation that spans more than a 
century, their aim is to solve the greatest challenges CEOs, pilots, operators, passengers, finance, 
maintenance and cabin crews face – and transform the way we all fly. They deliver improved 
fuel-efficiency, more direct and on-time flights, safer and more comfortable travel and better flight 
planning and traffic management. They do this through one of the industry’s broadest and most 
advanced portfolios including world-class engines, cockpits, cabin design, wireless connectivity 
and enterprise performance management services – even for emerging market segments like 
flying taxies, while providing world-class customer service, repairs and technical support.

THE OPPORTUNITY
Honeywell’s Clearwater Florida facility has 7 production sites with approximately 1500 employees. 
Stellar Industrial has worked with Honeywell at their Clearwater facility for over 20 years and has 
a dedicated employee on-site supported but a team off-site. After continuous years of process 
improvements and Documented Cost Savings for Honeywell, the Stellar team suggested an 
overhaul of their existing 3 bid and a buy approach for their production supplies and certified  
bulk chemicals. Honeywell had been experiencing frequent stock outages, frustrated shipments 
do to lack of documentation, and long lead times that adversely affected delivery dates to  
their customers. 

SOLUTION
Stellar Industrial Supply took over the management and supply of Clearwater facilities’ on-
site Crib Master Inventory to support their line stock program. Stellar’s on-site person manges 
procurement, purchase orders and order entry, receiving inspection, documentation, traceability, 
creating move orders, lab certification, labeling, and delivering material to the line stock areas for 
production use. By securing internal lab certification of materials for Space and Defense in 4 of 
their plants prior to acceptance and stocking, supply chain disruptions and stock outages were 
eliminated and the returns process greatly reduced. 

RESULT
As a result of the supply chain overhaul, Stellar’s Documented Cost Saving Program provided 
$1.4M million in customer savings in 2020. Stellar continues to provide valuable services and 
products that has allowed the Clearwater Site to grow from $300M in 2010 over $600M in 2020 
and an estimated $850M in 2021. Through continuous engagement in process improvements 
and on-site support, our partnership has become a strong Win/Win for Honeywell and Stellar 
Industrial with no end in sight. 

“Dan Irvine has been providing consistent, timely and accurate service for the Clearwater 
site for 25+ years. He is a dedicated professional and provides exceptional response to our 
frequent dynamic requests. Stellar is a true partner in our Clearwater Honeywell operation.”               
- Steve Boreman, Honeywell Clearwater Workflow Lead

2 0 2 0  D O C U M E N T E D  C O S T  S A V I N G S :  $1,400,000.00 

P R O D U C T  C A T E G O R Y :  Process Improvements &  
Labor Cost Savings 
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(800) 562-8258

Sustaining win-win partnerships for Stellar value.

S T E L L A R I N D U S T R I A L . C O M
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Tacoma - HQ

711 E 11th Street

Tacoma, WA 98421

(253) 383-2700

(253) 383-0943 Fax

Seattle

4636 E. Marginal Way S,  

Suite B-150

Seattle, WA 98134

(206) 768-1800

(206) 768-1008 Fax 

Spokane	

2501 N. Farr Lane

Spokane Valley, WA 99206	

(509) 532-9100

(509) 532-8098 Fax	

Everett

2201 Pacific Avenue	

Everett, WA 98201

(425) 259-9241

(425) 259-4445 Fax 

Portland

12831 NE Whitaker Way

Portland, OR 97230

(503) 253-3100

(503) 253-2121 Fax

Albany	

1128 S. Commercial Way SE	

Albany, OR 97322

(541) 967-8500

(541) 967-6814 Fax	

	

Billings

2504 Overland Avenue

Billings, MT 59102

(406) 896-0066

(406) 896-0077 Fax	  

San Luis Obispo

755 Fiero Lane, Suite D

San Luis Obispo, CA 93401

(805) 543-5177		

(805) 543-0102 Fax

Upland

2022 W 11th Street

Upland, CA 91786

(909) 946-8039

(909) 946-8069 Fax

Tucson

3525 S Palo Verde Road	

Tucson, AZ 85713

(520) 791-3026

(520) 882-6690 Fax	

Tampa	

7020 Anderson Road	

Tampa, FL 33634

(813) 885-2343

(813) 885-1342 Fax
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