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Interior Door Manufacturing pocumenten cost savines: 924,336.00
Case StUdy propucT caTecory: Abrasives

reavizeo: Price to Price Savings,
Longer Product Life Savings

SUPPLY PARTNER: m

CUSTOMER PROFILE

This door manufacturer produces and sells a broad range of high-quality engineered wood product
with Solid MDF (Medium Density Fiberboard) interior doors to building product supply companies.
The company'’s doors are used in high-end residential, condominium, hotel and commercial
applications. The company manufacturers and assembles its products in a 46,000 square foot,
state-of-the-art facility with a production line that is set up in a flexible, efficient manner allowing
the company to be very responsive to meeting customer needs.

THE OPPORTUNITY

In 2019, the door manufacturer was having issues with the wide belts they were using in their
process of manufacturing residential doors. At the time, they were using 10 belts per month of
each 80x, 150, & 220x grits. The company was experiencing issues with loading and some were
tearing before end of life. They wanted a better solution around the same price point.

SOLUTION

Stellar Industrial Supply and supplier partner 3M worked together to test several options before
recommending a 3M wide belt with Paper F weight Backing which has a more rigid, stronger
backing and features a premium aluminum oxide with a closed coat that resulted in a 4x longer
life and eliminated the issue of belts tearing.

RESULT

The company went from using 360 belts per year to using 90 belts. The new 3M belt not only
lasted longer, it also had a lower price point resulting in $24+K savings in cost of goods annually.

“The relationships Stellar has made with their end-user customers gives the 3M
team an opportunity to share our wide breath of products in any of their accounts.
Because of this, | was able to demonstrate the benefit of an anti-static coating on
3M wide belts to help prevent some of the loading their customer was experiencing.”

- Kathryn MacKenzie, 3M Regional Product Specialist, Abrasive Systems Division

@ STELLAR

INDUSTRIAL SUPPLY
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Tacoma - HQ

711 E 11th Street
Tacoma, WA 98421
(253) 383-2700
(253) 383-0043 Fax

Seattle

4636 E. Marginal Way S,
Suite B-150

Seattle, WA 98134

(206) 768-1800

(206) 768-1008 Fax

Spokane

2501 N. Farr Lane

Spokane Valley, WA 99206
(509) 532-9100

(509) 532-8098 Fax

Everett

2201 Pacific Avenue
Everett, WA 98201
(425) 259-9241

(425) 259-4445 Fax

Portland

12831 NE Whitaker Way
Portland, OR 97230
(503) 253-3100

(503) 253-2121 Fax

Albany

1128 S. Commercial Way SE
Albany, OR g7322

(541) 967-8500

(541) 967-6814 Fax

Billings

2504 Overland Avenue
Billings, MT 59102
(406) 896-0066

(406) 896-0077 Fax

San Luis Obispo

755 Fiero Lane, Suite D
San Luis Obispo, CA 93401
(805) 543-5177

(805) 543-0102 Fax

Upland

2022 \X/ 11th Street
Upland, CA 91786
(909) 946-8039
(909) 946-8069 Fax

Tucson

3525 S Palo Verde Road
Tucson, AZ 85713

(520) 791-3026

(520) 882-6690 Fax

Tampa

7020 Anderson Road
Tampa, FL 33634
(813) 885-2343

(813) 885-1342 Fax

@ STELLAR

INDUSTRIAL SUPPLY

(800) 562-8258
Sustaining win-win partnerships for Stellar value.

STELLARINDUSTRIAL.COM



